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Impact materiality

The company can have an impact 

on the environment and society

Target audience: consumers, society, employees, 

investors

MATERIALITY ANALYSIS
CONCEPT OF DOUBLE MATERIALITY

Financial materiality

The environment and society can 

have an impact on the company

Target audience: investors

Materiality perspectives

A sustainability topic is material when it 

meets the criteria defined for the impact 

materiality, for the financial materiality, 

or for both

Impact 

materiality 

(inside-out)

Financial 

materiality 

(outside-in)
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MATERIALITY ANALYSIS
GENERAL PROCESS

1. Identification of 

stakeholders

2. Identification of the 

topics and impacts of 

the company

3. Prioritisation of topics 

for impact

4. Prioritisation of topics 

for business relevance

5. Materiality matrix

 Identification of the main 

topics and impacts of the 

company through 

benchmarking and 

analysis of main trends

 Prioritisation of topics 

considering the 

company’s impact on the 

environment and society, 

through consultation 

with stakeholders via an 

online questionnaire

 Prioritisation of topics 

considering their 

relevance to the business 

and their impact on the 

company’s potential for 

value creation, through a 

workshop with REN 

internal agents

 Consolidation of the 

results and positioning of 

the various topics, taking 

into account the internal 

and external perspective 

of the stakeholders, 

through the materiality 

matrix

 Identification of 

stakeholders with the 

assistance of REN 

internal agents

Work carried out by an external entity
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MATERIALITY ANALYSIS
RESULT – MATRIX 

8 material topics (level I)

 3 social topics

 4 governance topics

 1 environmental topic

About the matrix:

5 material topics (level II)

 1 social topic

 2 governance topic

 2 environmental topics

 Extremely significant material 

topics considering their impact on 

people, the environment, and 

REN’s ability to create value

 Significant material topics 

considering their impact on 

people, the environment, and 

REN’s ability to create value
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1 Operational excellence

2 Integration of renewable energies

3
Operational safety, emergency preparedness 

and response

4 Economic performance

5 Respect for human rights

6 Risk and crisis management

7 Occupational health and safety

8 Anti-corruption

9 Energy efficiency

10 Ethics and conduct

11 Climate change

12 Health and safety of the surrounding communities

13 Human capital management and training

14 Stakeholder involvement

15 Responsible supply chain

16 Diversity and equal opportunities

17 Transparency and quality of the information

18 Political involvement and lobbying

19 Governance model

20 Biodiversity

21 Innovation, research, and technology

22 Environmental awareness

23 Employee satisfaction and involvement

24 Social responsibility and community support

25 Water and effluents

26 Air quality

Level I and II material topics

Impact on the ability to create value

High impact on the ability to create value

Average impact on the ability to create value

Low impact on the ability to create value
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MATERIALITY ANALYSIS
RESULT – TOPICS 

Level I material topics

Material topics:

Level II material topics

 Operational excellence

 Economic performance

 Operational safety, emergency preparedness and response

 Risk and crisis management

 Integration of renewable energies

 Respect for human rights

 Occupational health and safety

 Health and safety of the surrounding communities 

 Anti-corruption

 Ethics and conduct

 Energy efficiency

 Climate change

 Human capital management and training
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MATERIALITY ANALYSIS
RESULT – SDGs

Top 5 priority SDGs:

New from 2021 (replaces

4. Quality education)



Thank you
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